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ABSTRACT  

The cooperative movement in Cuba was characterized until the end of 2012 by its exclusive scope in 

the agricultural sector. Since the updating of the economic and social model, these forms of 

management were inserted in other sectors of the economy to diversify it. Thus, professional services 

cooperatives were approved, including accounting services. At the time of their emergence, these 

associations did not have an organizational level that would allow them to implement models or 

procedures aimed at regulating their performance. That is why the objective of this research is to 

design a procedure for the provision of accounting services by non-agricultural cooperatives in Cuba 

in order to favor their management. To carry it out, theoretical and empirical research methods were 

applied to contextualize the scope of the social objects of these cooperatives to the national 

environment. As a result, a procedure was obtained where the stages to execute the service were 

defined and integrated in steps and tasks for the establishment of a methodological instrument with 

documented information. It also allowed the coherent conjugation of methods and techniques that 
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facilitate the work of the acting member and have an impact on the cooperative business 

management.  

Keywords: cooperativism; business management; accounting services. 

 

RESUMEN  

El movimiento cooperativo en Cuba se caracterizó hasta finales del 2012 por su exclusivo alcance en 

el sector agropecuario. A partir de la actualización del modelo económico y social, se insertaron estas 

formas de gestión en otros sectores de la economía para diversificarla. De esta manera, se aprobaron 

cooperativas de servicios profesionales y, entre estos, los de contabilidad. En su surgimiento, estas 

asociaciones no poseían un nivel organizativo que les permitiera implementar modelos o 

procedimientos encaminados a normar su actuación. Es por ello que esta investigación tiene como 

objetivo: Diseñar un procedimiento para la prestación de los servicios contables por las cooperativas 

no agropecuarias en Cuba para favorecer su gestión. Para llevarlo a cabo, se aplicaron métodos de 

investigación teóricos y empíricos para contextualizar el alcance de los objetos sociales de estas 

cooperativas al entorno nacional. Como resultado, se obtuvo el procedimiento donde se definieron 

las etapas para ejecutar el servicio y se integraron en pasos y tareas para el establecimiento de un 

instrumento metodológico con información documentada. Permitió, además, la conjugación 

coherente de métodos y técnicas que le facilitan el trabajo al socio actuante e incide en la gestión 

empresarial cooperativa.  

Palabras clave: cooperativismo; gestión empresarial; servicios contables. 

 

RESUMO  

Até o final de 2012, o movimento cooperativo em Cuba se caracterizava por seu âmbito exclusivo no 

setor agrícola. Desde a atualização do modelo econômico e social, essas formas de gestão foram 

inseridas em outros setores da economia com o objetivo de diversificá-la. Dessa forma, foram 

aprovadas cooperativas de serviços profissionais, incluindo serviços de contabilidade. No momento 

de seu surgimento, essas associações não tinham um nível organizacional que lhes permitisse 

implementar modelos ou procedimentos destinados a regular suas ações. Por esse motivo, o objetivo 

desta pesquisa é elaborar um procedimento para a prestação de serviços contábeis por cooperativas 
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não agrícolas em Cuba, a fim de favorecer sua gestão. Foram aplicados métodos de pesquisa teóricos 

e empíricos para contextualizar o escopo dos objetos sociais dessas cooperativas no ambiente 

nacional. Como resultado, foi obtido um procedimento no qual as etapas para a execução do serviço 

foram definidas e integradas em passos e tarefas para o estabelecimento de um instrumento 

metodológico com informações documentadas. Também permitiu uma combinação coerente de 

métodos e técnicas que facilitam o trabalho do membro atuante e têm impacto na gestão de negócios 

da cooperativa.  

Palavras-chave: cooperativismo; gestão de negócios; serviços contábeis. 

 

INTRODUCTION  

The development and evolution of the cooperative movement have been in correspondence with the 

needs of the societies in which they are framed and, in dependence, in addition to the types of 

cooperatives and the scope to the different sectors of the economy. Odriozola Guitart and Palma 

Arnaud (2018) considered cooperativism as an entrepreneurial alternative at present for the 

development of nations, given the principles on which they are based. At present times, there is no 

doubt about the need for cooperatives to function harmoniously and to relate to the other forms of 

management in Cuba.  

In addition, it is required that their conception is aimed at the improvement of the localities in which 

they are located in order to contribute to social development. Contemporary authors such as 

Rodríguez Musa et al. (2016), Piorno Garcell et al. (2017), Odriozola Guitart and Palma Arnaud 

(2018), Pittman (2018), Piñeiro Harnecker (2020), Núñez Llerena et al. (2021), Garteiz Aurrecoa 

(2016) and Marín de León et al. (2021) have analyzed the particularities of cooperative business 

management in specific axes of action such as economic-social impact, the environment and its 

institutionality.  

On the other hand, regardless of the fact that in the world the operation of cooperatives is nothing 

new, in the case of Cuba, until the end of 2012, the experience that existed was exclusively in 

agricultural cooperatives such as Credit and Service Cooperatives, Agricultural Production 

Cooperatives and Basic Units of Cooperative Production. This is why the case of Cuba is particular, 

because until only a decade ago the term cooperative was synonymous with agriculture. The updating 
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of the economic and social model gave importance to these forms of management, prioritizing those 

that offered solutions to the development of the country and its territories. In this way, the scope of 

these associations was expanded to other strategic economic sectors.  

In 2014, the first cooperatives of professional accounting services were established. Five 

cooperatives of this type are currently in operation, grouped in the provinces of Villa Clara and 

Havana, these are:  

• Non-agricultural cooperative contadores Doctor Enrique Rodriguez Corominas (Coopsep)  

• Non-agricultural cooperative Procura  

• Ambar Cooperative Professional Services  

• Non-agricultural integrated business management cooperative (Gesin)  

• Non-agricultural bookkeeping and management cooperative (Acerco)  

In these associations, the provision of services is not carried out in a planned manner, but rather 

empirically, which was confirmed through interviews with members of these cooperatives. Among 

the causes of this fact, the following stand out:  

• Partners with proven professional experience, but coming from different sectors of the 

economy, which leads to the existence of different ways of doing things and the lack of a 

consolidated organizational culture.  

• Lack of documented information to evidence the scope of service performance and its 

influence on customer satisfaction levels.  

• No alternative methods or guidelines are proposed for the provision of services in the event 

of deviations.  

• The accounting system implemented by the client is not taken into account, nor is its redesign 

or updating conceived.  

• Poor interrelation of the service with internal control.  

This scenario allowed affirming that it is necessary to design a procedure that integrates the phases 

or stages of the accounting services provided by these cooperatives and, in this way, to establish 

documented information that facilitates the work of the executing partner. Therefore, the objective 

of this research is: To design a procedure for the provision of accounting services by non-agricultural 

cooperatives in Cuba to favor their management.  

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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MATERIALS AND METHODS  

For the design of the procedure, the following scientific research methods were taken into account.  

Among the theoretical methods, the comparative method was applied to establish the effects of the 

existing regulations in the country and their incidence in the cooperative sector, with a view to 

including the main regulations of obligatory observation by the executors of accounting services. The 

analysis-synthesis and inductive-deductive procedures were used to have a better understanding of 

the nature of the object of study and to establish inadequacies; this allowed arriving at conclusions 

on the identified problem. The historical-logical method was used to understand the evolution of 

cooperativism and its behavior in the contemporary Cuban scenario.  

As an empirical method, the review of documents was applied by consulting official sources of the 

governing bodies of the economy in Cuba. In addition, the contracting of accounting services and the 

monthly reports where the results of the work carried out by the cooperatives' partners are shown 

were studied. The interview was used to diagnose the current state of the execution of accounting 

services provided by these organizations. 

RESULTS AND DISCUSSION  

Authors such as Rojas (2018), Freeman et al. (2020) and Crespo García et al. (2020) have conceived 

procedures for internal accounting processes that are the most abundant in the literature, given that 

every economic entity must have an accounting system where to record the economic facts and, on 

the basis of these, carry out the decision-making process. In addition, Gelashvili et al. (2020) analyze 

economically and financially the social enterprises, but in the same way, the study is internal to these 

entities and not as the outsourcing of a service.  

Through interviews with members of the five non-agricultural cooperatives that provide accounting 

services in Cuba, it is confirmed that only in the case of the Coopsep cooperative in the province of 

Villa Clara there is a precedent close to this research, since it has a quality management system. In 

the case of the service provision process, they have defined the objectives, the treatment of non-

conforming services and the measurement of customer satisfaction. However, it does not specify 

how to carry out the provision of accounting services, as it is conceived in a general way.  

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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Consulting firms that provide accounting services in Cuba are characterized by having implemented 

quality management systems for their service provision processes in general. Accounting services 

have general procedures that are broken down by as many procedures or specific instructions as 

necessary. In the case of cooperatives engaged in this activity in Cuba, the scientific treatment in 

this process is insufficient, so the need to include in their service provision aspects that distinguish 

them from these consultancies, as main competitors in the country, is introduced.  

For the elaboration of the procedure, the theoretical and legal elements related to accounting 

management were taken as a basis. The general conditions and characteristics of non-agricultural 

cooperatives that provide accounting services in Cuba were also analyzed.  

The design of a procedure that could be implemented by these organizations was considered, which 

consists of three stages, each of which is made up of two steps and these are broken down into 

tasks. Among the particularities of the procedure, it was emphasized that steps two and five must 

be carried out entirely at the legal domicile of the non-agricultural cooperative without the 

intervention of the client. In addition, steps three and four were highlighted as being critical in the 

service provision process; the satisfaction perceived by the clients will depend to a large extent on 

their correct execution. Figure 1 shows the logical order and composition of the procedure.  

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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Figure 1. Procedure for the provision of accounting services by cooperatives  

Source: Own elaboration 
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The description of the stages included in the procedure is shown below.  

Stage 1: Initial approach  

This stage constituted the pillar of the procedure and its objective is to lay the foundations for the 

execution of the service to be carried out in accordance with the regulations in force. It was designed 

to take place mainly at the legal domicile of the cooperative, since it establishes how to organize and 

plan the service to be performed.  

Step 1. Service definition  

Its objective is to define the basic elements and identify the client's initial needs in correspondence 

with the approved corporate purpose of the cooperative.  

Task 1: Customer identification  

This is the first approach between the provider and the client and occurs as a result of the marketing 

management of each member of the cooperative.  

This initial evaluation may result in the non-identification of a need for accounting intervention in the 

entity. In this case, the member who determines it will proceed to socialize it with the rest of the 

members of the cooperative to avoid initial approaches in the short term with the same entity.  

When the request comes directly from a potential or loyal customer, this task is not executed and 

starts from task two.  

Task 2: Determination of the client's accounting needs  

Generally, the client has identified the accounting gaps that exist in the entity. Therefore, it must be 

determined whether this need requires intervention or can be solved by the client itself without the 

need to enter into a contract with a third party. If deemed necessary, this task constitutes the object 

of the contract, but it is specified that, once the partner acting in the service intervenes, other 

accounting needs and barriers that the client itself is unaware of may be identified.  
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Task 3: Negotiation of contract terms  

The typical negotiation and contracting process with a potential client starts from the previous task 

and the possibility of an offer from the cooperative. After the client analyzes the offer, it is determined 

if the client agrees with it.  

In the event of disagreement, negotiations will be held to assess possible modifications to the aspects 

included in the offer.  

Task 4: Selection of the acting partner or team  

If the offer and the contractual terms are accepted, the partners who will perform the service are 

selected. Two variants are identified: when a potential client requests the service and when a member 

of the cooperative identifies a possible service.  

• When a potential client requests the service: In order to provide the service with the required 

quality, it is necessary to start from the availability of members with the required suitability 

and the absence of conflicts of interest with respect to the client entity. This may result in the 

non-acceptance of the service due to the unavailability of members to provide the service 

with the required quality or because the service is not included in the cooperative's corporate 

purpose. In this case, the member in charge of the control and inspection activity informs the 

client of the reasons why he/she is not in a position to provide the service requested. The 

selection of the partner and other members of the team that will provide the service is made 

by the member in charge of the control and inspection activity with the approval of the 

president of the cooperative.  

• When a member of the cooperative identifies a possible service: For this, it is only required 

that the member in charge of the control and supervision activity, together with the president 

of the cooperative, give the approval for the service to be performed by the same member 

who identified the service. In the event that the presence of more than one member is 

required for the execution, what is stipulated in the first variant shall be taken into account.  
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Step 2. Formalization of the contract  

It is executed with the objective of formalizing the tasks and actions developed in the previous step 

and is carried out entirely at the legal domicile of the cooperative. It lays the foundations for the 

development of the service attached to the legality of Cuban regulations.  

Task 1: Preparation of the service contract  

To draw up the service contract, the information gathered in the previous stage is taken into account. 

This task is carried out by the member in charge of the cooperative's control and supervision 

activities, who takes into account the service contract proforma of each cooperative.  

Task 2: Contract review and approval  

Once the proforma contract is completed, it is submitted to the president of the cooperative for 

review.  

If any deficiency is observed during the review, the proforma is returned to the partner in charge of 

the control and inspection activity so that the pertinent corrections can be made. After the necessary 

adjustments have been made, it is verified that they have been satisfactorily completed.  

Task 3: Codification and registration of the contract  

Once the proforma contract has been approved, it is coded by the cooperative's accountant, two 

copies are issued and presented for signature by the president of the cooperative. Due to the volume 

of contracts, a simple coding is proposed, including a consecutive number followed by the year in 

question. The format should be as follows: Consecutive Number / Current Year.  

The signed copies are delivered to the acting partner(s), after entry in the Control of Service 

Contracts.  

Task 4: Planning the service to be performed  

The planning of the service is carried out by the designated partner(s). This planning responds to 

what is stipulated in the service contract and takes the form of a work schedule for the service. It is 

therefore proposed that, at the beginning of the service and at the end of each month, this schedule 

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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be drawn up with the specific activities to be carried out and validated jointly with the client. This 

will allow the inclusion of unforeseen events and new needs of the client, as well as to follow up on 

the actions to be executed, delimit responsibilities and assess the progress and impact of the service.  

Stage 2: Service execution from an accounting system perspective  

This stage was conceived with the objective of executing the service from the perspective of the 

accounting system through the use of legal norms. This has a specific impact on the reasonableness 

of the client's accounting accounts and makes it possible to identify and solve accounting barriers 

not previously identified. This is the most important stage, since the results and impact of the service 

and, with these, the client's satisfaction depend to a great extent on its correct development.  

Step 3. Execution of the object of the contract  

This step constitutes the actual object of the contract and its objective is to link the deficiencies 

identified with comprehensive solutions from the accounting system point of view.  

Task 1: Implementation of the work schedule  

The initial work schedule is implemented. At the end of each month, corrections are made for any 

deviations detected. This action must be reconciled with the client and includes modifications to the 

accounting system proposed by the partners involved. This task depends, to a great extent, on the 

preparation and experience of the service performers for the development of the object of the 

contract.  

Task 2: Analysis of the functional accounting requirements  

These needs are made up of the necessary organizational and internal control aspects that affect the 

correct treatment of the object of the contract and its relationship with the other structures of the 

entity. They include, among others:  

• Technical-economic plan  

• Completion of the staff  

• Risk prevention plan  

• Labor Fluctuation  

• Internal customer satisfaction  

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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• Human Care System  

• Workers training  

• Accounting and cost manual  

• Internal operating manual  

• Internal and external information flow chart  

• Coordination between areas  

• Control actions  

It is specified that, depending on the characteristics of each entity, others that are determined to 

influence the subject matter of the contract may be included.  

The acting partner, together with the employees of the client's Accounting Department or Area, 

should identify and evaluate as many of these needs as possible, since they are considered to have 

a direct influence on accounting management. The initial evaluation made should be subject to 

periodic analysis by the client to determine the variation of the current status in relation to the 

desired situation. To this end, it is proposed that a plan of action be drawn up to enable it to be 

monitored.  

Task 3: Review of the critical points of the accounting system related to the subject matter of the 

contract  

The critical points of the accounting system are all those technical interventions that affect the 

reasonableness of the accounts and the accounting organization and discipline and that are related 

to the object of the contract.  

List of critical points:  

• Documentary support of transactions and events  

• Mandatory usage data of the models used  

• The accounting nomenclature and subaccounts of obligatory use  

• The expenditure object classifier  

• Offsetting account of the accounting event. Emphasis is placed on the counterpart as a 

characteristic of accounting, since intervention in one accounting account necessarily requires 

intervention in another. Therefore, this fact is included in this procedure as an essential 

distinctive aspect of the services to be rendered by non-agricultural cooperatives 

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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• Financial statements  

• The quality of accounting records  

• Cross-references  

• Manipulation of accounting software  

• Archiving of documents  

• Results reports  

• Legal regulations  

After the qualitative analysis of each critical point, it is convenient to use the Likert scale to organize 

the intervention needs according to the diagnosis made. For this purpose, the participation of all the 

personnel of the Accounting Area or Department and selected managers of the entity's Board of 

Directors is recommended.  

Step 4. Preparation for the next period  

This step is carried out with the objective of confirming the partial results of each work period by 

communicating to the client the actions that have been executed and those to be executed in the 

near future. It is also characterized by the formal linking of the client entity's managers with the 

partners performing the service.  

Task 1: Analysis of the obtained results  

It consists of a comparative analysis of the actions proposed in the work schedule with those that 

are actually executed. The causes of the non-compliances must be determined, as well as those 

responsible. It allows it to be taken into account for the planning of the next work period.  

Task 2: Updating the work schedule  

It is prepared with the actions to be executed in the next accounting period. The novelty is that it 

includes as executors both the employees of the entity and the partners involved in the execution of 

the service.  

Task 3: Control and supervision  

The report to be submitted to the client with the results and analysis carried out in the previous tasks 

must be delivered to the legal domicile of the cooperative to the partner performing the control and 

https://coodes.upr.edu.cu/index.php/coodes/article/view/546
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inspection tasks for supervision. The results of this review are communicated to the acting members 

so that they can take corrective actions if necessary. The following elements are proposed for carrying 

out the supervision of the service:  

• Service planning: Includes the use of the work schedule model, issues to be addressed, time 

of execution.  

• Objectivity and results of the work: Includes the depth and objectivity of the work, the work 

methods, the approach and scope, the relevance of the results and the adequacy of the work 

to the characteristics of the entity.  

• Use of and compliance with current accounting standards: Includes references to current 

regulations, sufficiency and verification of documents, data and information elements 

captured.  

• Conduct and professionalism: Includes the client's criteria on the work and conduct of the 

team (image, conduct, professionalism and ethics).  

• Customer interaction with the service: Includes the customer's perceived satisfaction with the 

service, doubts, complaints or suggestions regarding the development of the work, the 

customer's level of attention and cooperation with the team, and criteria regarding the 

continuity of the service or the need for others.  

It is the responsibility of the partner in charge of the control and inspection activity to raise the need 

for corrective actions. Acting partners must ensure compliance with the recommendations prior to 

their presentation to the client.  

Task 4: Communication of results  

The communication of the results will be made on a monthly basis and must also correspond to the 

requirements of the contract.  

All employees with functions inherent to accounting participate in this act. Members of the Board of 

Directors of the designated entity may also participate. This action must be carried out on the last 

working day of each month and must coincide with the delivery of the monthly invoice for the 

contracted service.  
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Stage 3: Closing of results  

This stage is designed to prepare the closing of the service upon completion of the execution deadline. 

The steps and tasks included are designed to provide the client with a summary of the accounting 

interventions performed. In addition, for the cooperative, it constitutes evidence of the client's 

satisfaction and of the changes that were introduced in the client's accounting process.  

Step 5. Analysis of the integral results  

This step is executed in its entirety at the legal domicile of the cooperative because it is performed 

with the objective of determining whether the requirements and expectations of the client were met 

before executing the final actions defined in step six. It focuses on analyzing whether the contractual 

aspects were fulfilled, determining the deficiencies that were not solved and assessing the impact of 

the service.  

Task 1: Compliance with contractual requirements  

This task is carried out jointly by the acting member, the member in charge of the control and 

inspection activity and the president of the cooperative. In this meeting, a comparison is made 

between what is established in the object of the contract and the monthly results that are sent to 

the client to verify compliance with the requirements that were formally contracted. It is supported 

by the monthly supervisions developed. This analysis corresponds to the direct impact of the service 

and includes, in addition to satisfaction regarding compliance with the object of the contract, the 

methodological resources that were used, the communication style and feedback between both 

parties and the evaluation of the situation of the critical points of accounting.  

Task 2: Analysis of pending actions to be executed  

The causes for which at the end of the service there are insufficiencies previously detected pending 

solution must be determined. The determination of these actions is obtained from the analysis of the 

compliance with the monthly schedule sent to the client, in addition to the status of the functional 

needs. In this way, the indirect impact of the service is determined, which is also related to the 

degree of utilization of the presence of the cooperative's members in the client entity.  

Task 3: Assessment of the effect of the service on accounting management  
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It refers to the effect that the service has had on the labor competencies of the employees and on 

the organizational functioning related to accounting. It is directly related to the opinion of the other 

areas of the entity regarding accounting management. This evaluation is carried out by the acting 

team and is proposed for review by the partner in charge of control and auditing functions.  

Step 6. Final intervention  

This step was conceived with the objective of preparing the last intervention on the client and 

providing him/her with the final considerations and recommendations to be observed for the 

maintenance of the results that are achieved.  

Task 1: Recommendations for improvement  

The recommendations for improvement are based on the conclusions of the tasks of the previous 

step and are included on a mandatory basis in the conclusive report of the service. They are focused 

on proposing actions to the client that could not be solved during the service delivery time. In 

addition, techniques and tools should be proposed to guide the customer to their subsequent solution.  

Task 2: Measuring Customer Satisfaction  

The measurement of customer satisfaction with the service received is carried out through a survey 

by a designated partner. Preferably, a partner is chosen who is not directly involved in the execution 

of the service.  

The member surveyor, after visiting the client and obtaining the survey duly completed by the client, 

gives it to the member in charge of the control and supervision activity. The latter communicates the 

results of the survey to the president of the cooperative who, together, if necessary, will carry out a 

punctual analysis of the rating.  

This task is performed before the conclusive report because, if an unfavorable rating is obtained, the 

elements that respond to the client's dissatisfaction will be included in the report.  

Task 3: Concluding service report  

The conclusive report is drafted including facts, results, opinions and suggestions based on the 

monthly evaluations made by the acting partner. Its discussion with the client constitutes the last 
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intervention to be made, which must coincide with the date of termination of the service, according 

to the service contract.  

The procedure designed constitutes a useful working tool to perform accounting services for non-

agricultural cooperatives from a more comprehensive viewpoint by identifying and addressing the 

functional needs and critical points of each client's accounting system. The practical application of 

the procedure will make it possible to identify and intervene in the accounting gaps of the clients and 

will influence the satisfaction of the entities that receive this type of services. 
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